ULM SOCM Industry Advisory Council Minutes:
November 3, 2017

The spring meeting of the ULM SOCM Industry Advisory Council (IACJ took place on Frlday, November 3,
2017, in room 126 of the SOCM at ULM.

IAC Members Attending:

1.. David Ajlani 11, David Dorsch 21. George Kragle

2. Andrew Barber 12. David Dumas 22. Trent Livingston
3. Jay Brakefield 13, Larry Favalora 23. Addison MeDougle
4, Dr.Ed Brayton 14. Jerry Fields 24. Amelia McLemore
5. Mike Cocvin 15. John Franklin 25. Mitch Reppond

6, Blake Cooper 16. Don Greenland 26. Vincent Straub.

7. William Cooper 17. Joe Hutchinson 27, Steve Traxler

8. Allen Cowley 18. Ken Irvin 28. Charles Poole

9. Ryan Dees 19. Kyle Keeler 29. Richard Nelson
10. Michael Demavy 20. Joshua Kidd

Guests: Ken Naquin, Michael Demouy, Dr. Eric Pani, Dr. Ron Berry, Greg Smith, Jerry Madden, Don
Colgrove, Nick Hardy

Trent Livingston, Chairman, called the meeting to orderat 8:15 a.m. This was followed by roundtable
introductions of members, faculty; and guests.

Motion made by Larry Favalora to approve the minutes from the April 4, 2017, meeting, second by
Anielia McLemore, APPROVED.

Dr. Ed Brayton, SOCM Director, gave a comprehensive Director’s Report (see his presentation attached).
Dr. Brayton also presented Don Greenland an award as former Chairman and thanked him for his service,
Don Greenland followed by giving highlights frem the past three years and presented Trent lemgston
with a gavel as incoming Chairman.

Ken Naquin, CEO of Louisiana AGC, updated the group on AGC and Contractors Education Trust Fund
(CETF) matters:

» Louisiana state licensing fees are down t. his year, therefore the ULM SOCM received $97K
Thursday 11/2.

* The Licensing Board is going through some challenges and potential legislative changes.
Therefore, this is not the best time to lobby for the licensing fee to become mandatory vs. opt-out.
Plans are to lobby for this change in 2019,

s CETF income is continued to decrease due to-a reduction in fines collected (was $1 million/year,
now down to $200K to $300K/year]. However, the CETF presented ULM SOCM the CETF does not.
have the resources to be a collection agency of fines past due.

» Ken is looking into making the $100 contractor’s fee mandatory for every year.

¢ The CETF presented ULM SOCM with a check of $35K.

» The dispute with Gramblingisnow a legal matter. However the legal fees are not worth following
through with the matter.

* The Thurman Potts golf tournament last spring was one of the biggest event to date. Four AGC

scholarships were presented. The next golf tournament will be April 23, 2018 at Calvert Crossing
in-Calhoun, LA.



* The AGC National Convention wﬂquip.__N ew Qrleans, LA in the spring, There will also bea
Foundation Gala taking place &t thé WWII Museumn,

Larry Favalora gave an update ohv the- Thurmar Potts Anhual Fishing Toufnament last spring with
approximately $2,300 donated. :

"Trent Livingston, Chair‘rnan,-_.jndir:atéci that sevieral IAC mem}:}g_rs'-_hay;é notyet paid their dues for this past
fiscal year ending 10/1. Trent encouraged mehbersto usethe hew ACH contribution forrisp thit _
members could direct deposit their dues into the 1AC checking account. ACH Forms were distributedto
members,

Livingston presented the “JAC Operating Budget Fotecast” dated October30;2017. Th Is spreadsheet
accounts for Rnown and anticipated sp ending commitments along with projections of spendable fiinds:
availablefor the remaindér of this fiscal year and the next 2 fiscal years, Anydpproved motions that
involve spending IAG funds will be'added o this foregast forthe: next meeting.

Committees conducted their breakout work sessions Esée"._segtion-hgiowj

Livingston gave-ar update on the task forcé assigned to negofiate a SOCM Faculty Salary-Publi c/Private

Partnership with the ULM administration. A gavd deéal was negotiited, and approved,

Dr, Erje Pani, ULM Vice Presidernit forAcadernic Affairs, addressed the group:
*. The state’s funding goal for higher ‘educatioirhext year isto hald the budget (no inciease or
decrease. from thisyear),
* Pani encouraged IAC members to lobhy the legislature to increase their support of higher-
education and to remove barriers to private industivsupport.

“Dr. Ron Berry, Dean of the Callege, addressed the group: _
* Heconflrmed all lab fees from SOCM students were actually going to the SOCM.
Commitment for student workers to help with recruitment for SOCM.
Recelve a $10K grantthat was written.on diversity te focus on ferndles to represent 6Gr program.
Higher Ed Forum was held recently te maintain the TGRS program,
Berry.thanked the IAC for their support, and praised:the quality of the SOCM faculty and.
classfoom facilittes, | ‘
* Heidvised that they are ihvolved ih a partnership thatis developlng a pre-apprentice program for
the industry in North Louisiana.

e v 9 »

“Thie 1AC recorivened &t 1:30 p.m,

An appropiiate permanent memorial fof Thurman Potts was discussed again from the last meeting,
Livingston to research varfous busts.and Bust-relief plaque optous with engraving options for Thurman's
-motto orfamous slogahs, The target budgetis notto exceed $5,000. Options will be presented to the JAC
for selection and approva] via email.

Motfon made By Don Greenland to reimburse $4k max fromthe Thurman Potts Fund for4.delepates to

-atténd the ACCE 1AB.convention (Feb2018). Monies to Include Hotel and Ajrfare. Qffered to officers to
have fivst comie first serye; 209 by Amelia McLemore, APPROVED, '



Standing Committee Reports
Strategi¢ Planning (Larry Favalora):

Plans to ihvalve Graduate Assistants from the collége fo supportresearch grantrequests. _
Contact local legislators to see'if they would be Interested In belhg honorary members. on-the 1AC

ulum & Accreditation (Johin Franklin)

Working on stodént exit surveys that meet ACCE requirements by nextmeeting.
Wotking on an employer survey frofn the past student internships

Get field trips coordinated for “hands-on experisnie” for students

Enhiancemient, (Jay Brakeflald) _
¢ Brakefleld met with a group of students for feedback:
o Theprograin is getting better svery day.
o Kudos to.Dr. Braﬁe_n,‘faculty,' and staff for a great job.
o They want more on'new surveying equipment and training,
o Sophomores.and Juniors Have been ;p‘ar-tt'cipat’ingifi?n-?iinternsl_ﬁpﬁfover the summer.
* Prelimipary planning isunderway for the IAC/Student Dinner on Thursday November 7, 2018+,
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Motion made by Steve Traxler to spend the'$600 left over $1,500 ftoim SOCM promotions at the area
Jamborees for high school students funded from the [AC checking account for speakers and dinnet for the
guild meetings, second by Mitch Reppond, APPROVED,

Alumnj

& Industry Relations (Richard Nelson)

* Preparations forthe Awards Lunchieon April 20, 2018.are belng made. The ULM Library has been
teserved and money has been allocated.

¥ They continue to work with Nick Hardy on Thairitaining current ¢ontent on the SOCM pags of the
ULM website, and the SOCM Facehook page. ' ' '

Mation made by Richard Nelson that the nominating pra cess for the awards will be done differently this
year..The nominating committee, made up ofCharles Poole, Larry Favalora, Dr. Ed Brayton, wil nominate
fivé pepple: These categories Wwill inchide 4 alumnl;4 constructors; 1.Specialty constructor; 1

Subcontractor; 1 director/educator, Aftér nominees.have been nominated the JAG mémbers will vote,

David Dumas to call vote, Jay Brakefield to 2%, APPROVED,

‘aicilities & Equipiment (Blake Cobper),
+ The Don Beach Entry Hall project is in budget trouble. Ancther $200K to $250K is nesded.
v They encouraged others to purchase photo boards.for the Contractor's Artwork Showcase Project
(several were ont displayin the meeting room). i
» A Facebook campaign te getthe:word out about needing donations was suggested once:the [AC
SOCM Facebiook actoimt is created: Once the pag is created, the link to the Don Beach Eitry Hall
danation page on the ULM website willbe posted, Livingston and McLeniare will start or the
Facebook page in the comiing weeks.
Motion made by David Dorsch to use $7k the Thuiinan Potts Fund to spend ¢nnail out danation slips to
alumni based on'Executive Committee approval if the Facebook ea_mpa'ign_-dae'snlt.worki.S'r_-cbnded;by
Richard Nelson, ’ o



Livingston will consult with the Progressive Bauk ofi any loan optioiis available tg assist-with furiding
the Don Beach Entry Hall project. '

Fo Ilewing comanittée reports; the floor was open for new business,
Upcoming Events:

» AGC Golf Bvent for scholarships; Monday, April 23, 2018, Thereare 2 flites with space still
avdilable, '

s 1AC Thurman Potis Fishing Toutnament, Barataria, LA, TBD, proceeds go to the Thurman Potts
Endewment. Please support this ev.‘c:_nt?and‘-si_gn Up’as many teams as possible ASAP,.

. JAC/Student Dinneris. set'fdri'"l‘hursdajr evening; November 2. 2018%. Mark yourcalendars..

s Spring 1AC mesting i5.set for Priday, April 20, 2018, Markyour calendars.

* Spring IAC meeting arid CM Awards Luncheoh set for Friday, Apri] 20, 2018, Mark your calendars:

*#Fall Dates for IAC/STUDENT DINNER will be pending 2018 Football Schedule
Meeting adjburned at 2:50 p.m,

'Respectfull_y subinitted:

S

Signed,
AN

Chairman Dr. Ed Brayton, Director

Trent Livingstan, TAC



